SMART goals for 18 Jan 2024

Meetings

By March 2024, ROCC will organize meetings so that every meeting has at least 1
interesting speaker that has been recruited by a committee with 30-45 minutes of
business conducted at the end.

ROCC will have business meetings every odd month and for even months,
Committees (and may entertain suggestions from members) will host speaker meetings.
Approved

In the beginning 3 months of every year, ROCC leadership will meet with an Alliance
organizer to build upon their meeting facilitation skills. The organizer will attend the next
meeting and schedule a debrief of the meeting with the leaders. Approved

Training

By March 7, 2024 ROCC leadership and committee members will attend a 2 hour
training on how to conduct 1:1 conversations, facilitated by Bianca. Approved

ROCC will select one person to attend the Principles of Community Organizing training,
hosted from April 8-11 in Billings, Montana. They will bring their choice to Bianca before
February 29. Approved

Youth

By July 2024, Dick Gingery will speak with Todd Lokey and Beth Lakin about bringing
Western Slope Youth Voice to Ouray County. Approved

Committees will be responsible for engaging with 3 - 5 community members (less than
50 years old) by June 2024, using their one-on-one training. Approved

Membership

By June 2024, the membership committee will coordinate an effort to get 5 — 10 new
members from the city of Ouray. Approved

Organizer Support

Bianca will meet with the social justice committee by May 2024 to assess how an
organizer can best support a campaign. Approved



